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Pixar Case Study Analysis
Pixar is founded in 1979 by Ray Smith and Ed Catmull as a graphic portion of Lucas films. Both founding members were working on computer animations at the New York Institute of technology. Catmull happy to tell you that he made a breakthrough in computer painting when he hires Smith, and then I think it's good to hire more genius people than you're. In begging of Pixar, it operated in the sense of an innovation firm. Both works on graphics technology because they see a massive change in the computer industry. In the begging, their core product is the Pixar image computer. After that, their success story is begun. They entered the entertainment industry in 1986, and they work on special effects in movies (Tenzek, 2017).
Executive Summary
[bookmark: _GoBack]Walt Disney & Pixar has changed the industry's old method and successfully achieved three-dimension technology, which we called 3D technology. It's a revolutionary thing because, in this age, animated movies are going to famous. These movies attract children because of their sequels and their hit series. However, owing a massive series of success make their partnership with Disney. A barrier of entry will go down now, and many competitors are entering the market like paramount pictures. These new entrants encourage Disney to make their relationship with Pixar more strategic. And they make strategic decisions to ensure their position on this platform. It isn't effortless for Pixar-Disney partnership to make decisions by Roberts Iger.
	
Business Model
Pixar and Disney's business model is based on innovation because this innovation and innovative people are a point of their technical superiority in the industry. Their computer animation technology gives them a competitive advantage. And their production of animated advertisements gives them additional revenue. In the business model of Pixar, Steve Jobs made a significant contribution by his revolutionary thoughts, and they create a more flexible environment for their artist to work and have a stress-free workplace experience. Walt Disney is the firm that deals with animated stuff and movies to children; they have the most brilliant story writers and production studios. Disney earns money from the box office, but their actual financial success comes from toy selling, books, home video, television shows, games, etc. Pixar and Disney work on a business model in which Disney looks after the distribution and market segments while Pixar sees the animated studio and all the technical support. They have a 60 to 40% revenue split, and Disney also holds the right to produce sequels, location, release, and movie schedule (Gourmelon, 2016).
Principal Issue
There are many issues that the management of Disney faces in consideration of purchasing Pixar. The principal problem, in this case, is that the newly selected CEO of Disney decides whether they acquire Pixar in efforts to be the market leader and maintain its position in children's movies. And be the giant multimedia Corporation in the world. It is also the primary consideration because their main target customer is the children, and they don't want to lose their customer portfolio. So it's become critical for them to decide on this acquisition (Tempski, 2019).
Subsidiary Issues
There are many issues that the Pixar-Disney partnership faces. For example, technological advancements are key concerning Disney's point that there are many new entrants are making their places in the market and the expiration of Disney-Pixar partnership making pressure on Disney about the future of their partnership. And second employees of Pixar are worried about the different cultural environments of both firms. Because they think their freedom of work is going to remove when Disney takes control. The third financial status of both firms makes this decision more difficult because their financial ratio of Pixar is higher than Disney (Schiele, 2020).
Performance
Their partnership breaks the industry records because they generate the highest profits; the Pixar-Disney partnership becomes more successful when their first three movies gained $350 million in 1995-1998. Many movies are released under the banner of this partnership in 3D technology. In 2004 there is news that the collaboration of Pixar CEO Steve Jobs and Michael Erisner is broke down, and it became a threat to their partnership, so Disney resolved the matter and replaced Michael with Robert Iger to save their partnership. It shows that how Disney cared about their partnership with Pixar and valued it. This partnership's performance enters the market of animated movies in 3D. which is a revolutionary step in the industry. It also shows that both companies are enjoying the partnership and each other's technology and resources (Gourmelon, 2016).
Alternative Decisions
When Robert replaces Michael, then a huge responsibility is on Robert's shoulders because he needs to make some decisions—or making plans for choices. He needs to decide which alternative options are suitable for the company and contribute to their partnership.

1. They should partner with other firms and compete with Pixar as a competitor, and it also means that they ignore all their partnership success and investment. It will also make Pixar their biggest competitor, which also creates a problem for Disney. And this new partnership again starts with zero.
2. If they stay with Pixar, they need to be the most reconsidered contract of partnership. Pixar makes many amendments that are not highly favorable for Disney. Pixar demands full ownership of their movies and wants to fix an amount of distribution with Disney.
3. And the third option is that they acquire Pixar and align with their organizational structure. And don't change their structure because they create a flexible environment in which they promote innovation (Tempski, 2019).

Criteria of Choice
1. Both firms' partnership is very successful because their animated movies earn the highest revenues in their category, and the importance of animated movies for Disney is very high. And this partnership also contributes a significant portion to Disney's operating income. 
2. Disney needs to maintain its alliance with Pixar because they quickly become their competitor and capture a considerable market portion of Disney.
3. The acquisition of Pixar is a low-risk option for Disney because they acquire a firm that has potential for growth and innovation. Although they pay a higher amount to Pixar, they also get full ownership and produce squeals for the movies and profit. 
4. In last they should try to minimum change to successful operations, and with this, they retain the organization's talent. And this decision doesn't ruin the performance of Pixar (Tenzek, 2017).
Recommendations   
After all the case analysis and reviewing the alternative and issues, I would recommend that they acquire Pixar and prove that their partnership is a huge success factor for the firm. And this acquisition is a significant strategic fit for the firm. Disney also benefited because both organizations work together and make more diverse environments that help Disney make innovations. And Pixar is also a market leader with a clear vision and lead on their competitors. In financial terms, Pixar is also an immense contribution to Disney because Disney has a growth rate of 5.3%, and Pixar has a 39% of growth rate and a similar ratio in earnings before taxes because Pixar is an up-and-coming company and have a healthy growth rate (Tempski, 2019).
On the other hand, there are some potential drawbacks in this acquisition because both organizations have different structures and organizational cultures, which may become clash. For this, Disney can be acquired Pixar and run the organization independently. Pixar employees are very much loyal to the organization because of their flat structure, and when Disney acquires Pixar, there is a big challenge to maintain their loyalty. This acquisition also makes some employees leave the organization, and Disney risks an excellent talent from the firm. It is a critical time to decide, and Robert should decide with low-risk factors for both firms (Gourmelon, 2016).
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